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OBJECTIVES OF THE NORTH CAROLINA


AGRICULTURE COST SHARE PROGRAM


FOR NONPOINT SOURCE POLLUTION CONTROL
1.
Reduce the delivery of agricultural nonpoint source pollution into the watercourses of the state by:



a.
properly managing nutrients (nitrogen and phosphorous) to make them less available to runoff;



b.
reducing sediment delivery into streams, rivers, lakes and estuaries;



c.
managing farm pesticides in an environmentally sound manner; and



d.
reducing freshwater loading in Primary Nursery Areas.

2.
Increase Technical Assistance in Soil and Water Conservation District (District) offices to help landowners install Best Management Practices (BMPs) that will improve offsite water quality.

3.
Provide cost sharing to assist landowners in implementing BMPs.

4.
Provide BMPs to improve water quality with secondary production benefits to ensure continuous use.


STATUTORY AUTHORITY FOR THE


AGRICULTURE COST SHARE PROGRAM

Excerpts From G.S. 143-215.74
General Statute 143-215.74. Agriculture Cost Share Program.


(a)
There is created the Agriculture Cost Share Program for Nonpoint Source Pollution Control.  The program shall be created, implemented, and supervised by the Soil and Water Conservation Commission.


(b)
The program shall be subject to the following requirements and limitations:



(1)
The purpose of the program shall be to reduce the input of agricultural nonpoint source pollution into the watercourses of the State.



(2)
The program shall initially include the present 16 nutrient sensitive watershed counties and 17 additional counties.



(3)
Subject to subdivision (7) of this subsection, priority designations for inclusions in the program shall be under the authority of the Soil and Water Conservation Commission.  The Soil and Water Conservation Commission shall retain the authority to allocate the cost share funds.



(4)
Areas shall be included in the program as the funds are appropriated and the technical assistance becomes available from the local Soil and Water Conservation District.



(5)
Funding may be provided to assist practices including conservation tillage, diversions, filter strips, field borders, critical area plantings, sediment control structures, sod-based rotations, grassed waterways, strip-cropping, terraces, cropland conversion to permanent vegetation, grade control structures, water control structures, closure of lagoons, emergency spillways, riparian buffers or equivalent controls, odor control best management practices, insect control best management practices, and animal waste management systems and applications.  Funding for animal waste management shall be allocated for practices in river basins such that the funds will have the greatest impact in improving water quality.


(6)
Except as provided in subdivision (8) and subdivision (9) of this subsection, State funding shall be limited to seventy-five percent (75%) of the average cost for each practice with the assisted farmer providing twenty-five percent (25%) of the cost, which may include in-kind support of the practice, with a maximum of seventy-five thousand dollars ($75,000) per year to each applicant.


(7)
Priority designation for inclusion in the program for State funding shall be given to projects that improve water quality.  To be eligible for cost share funds under this subdivision, a project shall be evaluated before funding is awarded and after the project is completed to determine the impact on water quality.

(8) For practices that are eligible for funding from the federal Conservation Reserve Enhancement Program, State funding from the program shall be limited to seventy-five percent (75%) of the average cost of each practice, with the remainder paid from funding from the Conservation Reserve Enhancement Program, other available federal funds, other State funds, or the assisted farmer, whose contribution may include in-kind support of the practice.  This subdivision is subject to subdivision (9) of this subsection.

(9) When the applicant is either (i) a limited‑resource farmer, (ii) a beginning farmer, or (iii) a person farming land that is located in an enhanced voluntary agricultural district and is subject to a conservation agreement under G.S. 106‑743.2 that remains in effect, State funding shall be limited to ninety percent (90%) of the average cost for each practice with the assisted farmer providing ten percent (10%) of the cost, which may include in‑kind support of the practice, with a maximum of one hundred thousand dollars ($100,000) per year to each applicant. The following definitions apply in this subdivision:

a. Beginning farmer. – A farmer who has not operated a farm or who has operated a farm for not more than 10 years and who will materially and substantially participate in the operation of the farm.

a1.
Enhanced voluntary agricultural district. – A district established by a county or a city by ordinance under Part 3 of Article 61 of Chapter 106 of the General Statutes.
b. Limited-resource farmer. – A farmer with direct and indirect gross farm sales that do not exceed one hundred thousand dollars ($100,000) and with an adjusted household income in each of the previous two years that is at or below the greater of the county median household income, as determined by the United States Department of Housing and Urban Development, or two times the national poverty level based on the federal poverty guidelines established by the United States Department of Health and Human Services and revised each April 1.

c. Materially and substantially participate. – 

1. In the case of an individual, including members of the immediate family of the individual, to provide substantial day-to-day labor and management of the farm, consistent with the practices in the county in which the farm is located.

2. In the case of an entity, for all members of the entity to participate in the operation of the farm, with some members providing management and some members providing labor and management necessary for day-to-day activities such that if the members did not provide the management and labor, the operation of the farm would be seriously impaired.


(c)
The program shall be reviewed, prior to implementation, by the Committee created by General Statute 143-215.74B.  The Technical Review Committee shall meet quarterly to review the progress of this program.


(d)
State funds for the program shall remain available until expended for the program.


(e)
The Soil and Water Conservation Commission shall report on or before 31 January of each year to the Environmental Review Commission and the Fiscal Research Division.  This report shall include a list of projects that received State funding pursuant to the program, the results of the evaluation conducted pursuant to subdivision (7) of subsection (b) of this section, findings regarding the effectiveness of each of these projects to accomplish its primary purpose, and any recommendations to assure that State funding is used in the most cost-effective manner and accomplishes the greatest improvement in water quality. This section applies to contracts entered into on or after ratification of this act.

143-215.74A. Program participation.


Participation in the program shall be voluntary.  All participants in the program shall be required to match State funds at the same rate, and assistance from the Agriculture Extension Service at North Carolina State University shall also be used.

143-215.74B. Committee established.


Detailed plans for implementing the program shall be reviewed and suggested changes and reasons therefore shall be given by a committee consisting of the Master of the North Carolina State Grange, President of the North Carolina Farm Bureau Federation, the North Carolina Commissioner of Agriculture, the Dean of the School of Agriculture and Life Sciences at North Carolina State University, the Chairman of the State Soil and Water Conservation Commission, and the President of the North Carolina Association of Soil and Water Conservation Districts.  The committee shall review the program prior to expenditure of any funds for the program.  Certification documenting the committee's review of the program shall be made in writing to the Speaker of the House of Representatives, the President of the Senate, and Chairmen of the Appropriations Committees of the Senate and the House of Representatives.


Excerpt from House Bill 53


1996-97 Budget Bill


The Department of Environment and Natural Resources shall not transfer any positions established in this act for the Division of Soil and Water Conservation to the Division of Water Quality.


BRIEF HISTORY OF THE NORTH CAROLINA


AGRICULTURE COST SHARE PROGRAM
Agriculture is the leading industry in North Carolina.  According to the N. C. Department of Agriculture there are 9.2 million of the state's 31 million acres of land in farm production.  The Natural Resources Conservation Service estimates there are 8.7 million acres devoted to cropland and pastureland.  Cultivating, fertilizing, and applying pesticides and animal waste are examples of activities that require a balanced system management approach so that economic and environmental goals can be reached simultaneously.

The N. C. Division of Water Quality has identified nonpoint source pollution as the primary source of degradation of freshwater rivers and streams in North Carolina.  About 17% of North Carolina's freshwater rivers and streams are impaired and do not fully support their intended uses (out of 91% evaluated). Most widespread nonpoint sources are agriculture (53% of use support impairment/ 9% of total stream miles), urban runoff, and construction.  Sediment (48% of use support impairment/ 8% of total miles) is the most widespread cause of water quality degradation.

The approach taken in North Carolina for addressing agriculture's contribution to the nonpoint source water pollution problem is to primarily encourage voluntary participation by the agriculture community, supported by financial incentives, technical and education assistance, research, and regulatory programs.

North Carolina's Agriculture Cost Share Program, which is administered by the Division of Soil and Water Conservation (Division) in the Department of Environment and Natural Resources, has been applauded by the U.S. Environmental Protection Agency as a model of success and a program that "makes North Carolina a national leader....” Support of the Cost Share Program resounds throughout the agricultural community and the general public and public interest groups have praised the progress of the Program.

The Cost Share Program was initiated in 1984 as a pilot program to address nonpoint problems in the "nutrient sensitive" waters of Jordan Lake, Falls Lake, and the Chowan River.  Additional targeted basins were included over the years in the Cost Share Program and statewide expansion was finalized in July 1989.  During the past 17 years over 41,500 contracts have been signed to install BMPs affecting almost 2 million acres of agricultural lands.  Over six million tons of soil will be saved for the next 10 years (nearly 500,000 tons saved annually).  Nearly 5,000 animal waste management systems will store millions of pounds of nitrogen and phosphorous that can be properly utilized as a soil supplement.

Since its inception, state taxpayers have invested approximately $103 million in improved water quality through the installation of BMPs.  The Cost Share Program is currently budgeted for $5.3 million in non-reverting, recurring funds.   The Cost Share Program allows reimbursement of 75% of the predetermined average cost to the farm owner or operation (up to $90,000 per year/per operation with some restrictions) for installing BMPs and also shares the cost with local governments (50:50) for technical personnel to plan and install the BMPs.  Installation of the BMP must be accomplished within three program years beginning with the program year in which the cost share contract was approved.  The BMP must be maintained for ten years, with a few exceptions, and is subject to random checks by Division staff and the District personnel.  Farmers who fail to keep their BMPs in proper working order are subject to repaying some or all of the original cost share funds.

The key to the success of the Cost Share Program has been decentralization: turning over local administration of the Cost Share Program to the Districts.  The 96 Districts in North Carolina have added over 119 cost share technicians to assist in planning, designing and installation of BMPs.  Districts have worked with other local governments to target critical watersheds for protection and to prioritize funding allocations.  Districts are receiving an average $75,000 each year to cost share with local landowners and the state of North Carolina is enjoying the success of a government program that has an administrative cost of less than one percent of the allotted funds.
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NC Agriculture Cost Share Program

Program Accomplishments

1984 - 2007

Number  Of  Contracts :
48,232

Acres Affected
2,259,512.15
Acre

Soil Saved
6,874,560.09
Tons

Nitrogen Saved
18,862,244.24
Pounds

Phosphorus Saved
5,447,768.49
Pounds

Waste-N Managed
86,539,433.79
Pounds

Waste-P Managed
65,316,204.64
Pounds
Erosion/Nutrient Reduction
Conservation Tillage (3 Yr.)
71,990.57
Acre
Long Term No-Till
54,803.36
Acre
Cover Crop
29,901.22
Acre
Sod-Based Rotation
58,778.71
Acre
Cropland Conversion - Grass
79,798.49
Acre
Cropland Conversion - Trees
47,912.85
Acre
Cropland Conversion - Wildlife
321.80
Acre
Conservation Cover
900.18
Acre
Critical Area Planting
5,146.96
Acre
Diversion
1,821,761.51
Feet
Land Smoothing
12,155.78
Acre
Terraces
2,355,438.20
Feet
Abandoned Well Closure
1.00
Units
Pastureland Conversion To Trees
210.59
Acre
Stripcropping
21,464.17
Acre
Nutrient Scavenger Crop
7,215.92
Acre
Ag Road Repair-Stabilization
50,435.94
Feet
Conservation Tillage
488,713.07
Acre
Sediment/Nutrient Reduction
Grassed Waterway
7,913.41
Acre
Field Border
7,902.37
Acre
Filter Strip
1,767.76
Acre
Riparian Buffer
16,751.42
Acre
Water Control Structure
3,908.00
Units
Nutrient Management
122,462.07
Acre
Rock-Lined Outlet
60.00
Units
Streambank Stabilization
51,768.80
Feet
Grade Stabilization Structure
772.00
Units
Wetlands Restoration System
356.80
Units
Sediment Control Basin
13.00
Units
Run-Off Management System
1.00
Units
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NC Agriculture Cost Share Program

Program Accomplishments

1984 - 2007
Stream Protection
Trough Or Tank
5,367.00
Units
Livestock Exclusion
5,230,323.45
Feet
Heavy Use Area Protection
5,145.07
Units
Stream Crossing
1,312.00
Units
Stock Trail
22,780.00
Units
Spring Development
1,760.70
Units
Well
585.00
Units
Livestock Feeding Area
20.00
Units
Portable Water Facility
11.00
Units
Windmill
1.00
Units
Waste Management
Dry Stack
702.00
Units
Incinerator
439.00
Units
Feed/Waste Storage
93.00
Units
Gasifier
10.00
Units
Hydrants
382.00
Units
Closure - Waste Impoundments
201.00
Units
Waste Application Equip
623.50
Units
Retrofit
234.00
Units
Waste Storage Pond
391.00
Units
Waste Treatment Lagoon
615.00
Units
Pads
43.00
Units
Composter
411.50
Units
Solid Set
330.10
Units
Controlled Livestock Lounging Area
10.00
Units
Aquaculture/Geotube
7.00
Units
Insect Control
8.00
Units
Odor Control
6.00
Units
Manure/Litter Transportation Incentive
208,551.00
Pounds
Storm Water Management
203.00
Units
Constructed Wetlands
4.00
Units
Mortality Freezers
1.00
Units
Land Application (Wet)
941,385,588.50
Gallons
Land Application (Dry)
873,967.20
Tons
Poultry House Clay Liner
4,436.89
Units
Litter Storage
57.00
Units
Agri-Chemical Pollution 
Agri-Chemical Handling Facility
98.00
Units
Chemigation Backflow Prevention
14.00
Units
Fertigation Backflow Prevention
3.00
Units
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