MANAGERS’ FORUM – DIVERSITY FORUM 
FORCE FIELD ANALYSIS 
The Department of Environment and Natural Resources has just conducted an impact analysis of its workforce and found on a scale of 1 to 10, it rates a 3 in the area of diversity.

Statistics show North Carolina’s population demographics have changed over the past ten years and the growth pattern is predicted to continue. DENR realizes that NC’s changing demographics will have an impact on the agency. Therefore, it will be essential for the agency to respond with a workforce able to: (1) interact positively and serve a changing public and (2) understand the ramifications of the demographic changes.

DENR is unhappy with the rating and has decided it is unacceptable. The agency has decided to take action to improve the rating. Your team has been asked to do a force field analysis of the barriers and opportunities of increasing the diversity with the agency.

BARRIERS AND OPPORTUNITES

Force Field Analysis

Group 1 

Barriers and opportunities in the increased and effective employment of diverse people: 

Barriers: 

• Hiring the most qualified (among) 

• Provide information to support diversity 

• College recruitment 

• Hiring process 

Opportunities: 

• Turnover from retirees – opportunities to hire 

• Target minority educational institutions 

Forces pushing us forward: 

• Changing population 

• Problems with recruitment 

• Globalization 

• Diverse population in Raleigh area 

• DENR Senior Leadership 

Forces holding us back: 

• Limited funding resources for recruitment 

• Hiring process – not fast enough 

• Resources (Time & Effort) 

• Need specialized diversity training 

• Language – Ability to communicate with different languages 

Key Strategies for overcoming barriers: 

• Develop Internships 

• REACH – more staff 

• Develop strategic recruitment strategies 

• INROADS Program
• Providing incentives for state employment 

• Resources = Priorities 

• Strategic, centralized communication plan 

Key strategies for maximizing opportunities: 

How will the increase in diversity impact the employees in the agency? 

• More viewpoints 

• More productivity 

• Better representation for clientele 

• Ultimately, benefit long-term recruiting 

• Be more stressful 

• Develop better problem – solving skills 

• Promote diversity in society 

What will I need to do to support the agency’s commitment to creating a more diverse workforce? 

• Personal commitment 

• Provide diversity training for staff 

• Identify targeted educational institutions 

• Research successful organizations 

Group 2 

Barriers and opportunities in the increased and effective employment of diverse people: 

Barriers: 

• Qualified pools are not diverse 

• Workforce is not diverse 

• Personal bias 

        * Diversity is misunderstood 

        * Lack of training 

Opportunities: 

• Active recruitment at higher education levels 

• Educate the institutions 

• Market for the future 

Forces pushing us forward: 

• Law 
• Changing population 

Forces holding us back: 

• Time and money 

• Misconceptions (Low hanging fruit) 

Key Strategies for overcoming barriers: 

• Use different recruiting strategies 

• Outreach 

• Work plans (Accountability) 

Key strategies for maximizing opportunities: 

• Be kind & Engaging 

• Ask divisions to state their position on diversity – make this public 

How will the increase in diversity impact the employees in the agency? 

• Increase creativity 

• Increase community support 

• Increase inclusion 

What will I need to do to support the agency’s commitment to creating a more diverse workforce? 

• Get over personal bias 

• Communicate positive attitude toward diversity 

• Put it on the workplan 

Group 3 

Barriers and opportunities in the increased and effective employment of diverse people: 

Barriers: 

• Access to information 

• Apathy 

• Prejudice 

• Recruitment time & effort commitment 

• Applicant pool-limited 

• Private competition 

• T & Es limit qualified pool 

• Succession – Movement takes time 

Opportunities: 

• Recruitment partners 

• Committed management &leadership 

• REACH program 

• System now allows more entry level (i.e. Eng. I) 

• Domino (multiplier effect) (Atlanta example) 

Forces pushing us forward: 

• Increased affluence & Influence of minorities 

• Laws / Regulations / Policies 

• Public expectations (changing demographics) as customer, employee & outside observers 
Forces holding us back: 

• Old school ways (good ole’ boys) 

• Time & money 

• Loyalty to existing employees (desire to hire from within) 

• Language 

• Employment eligibility 

• Limited access to information and different 

Key Strategies for overcoming barriers: 

• Use multiple information outlets through centralized recruitment office 

  

* Diversity recruitment office 


* ID resources 


* Guidance 

 
* Use university placement 

• Use the web to offer listserv or registry pushing information to potential applicants 

• Use Monster.Com 

• Hire people with other language skills 

Key strategies for maximizing opportunities: 

• More use of REACH & marketing to DENR divisions 

• Appeal to minorities beginning at middle school (use environmental education) 

• Meet with high school & community college level - Counselors to steer kids to environmental jobs 

• Speak to schools directly 

How will the increase in diversity impact the employees in the agency? 

What will I need to do to support the agency’s commitment to creating a more diverse workforce? 

Group 4 

Barriers and opportunities in the increased and effective employment of diverse people: 

Barriers: 

• Marketing 

• Salaries & Benefits 

• Lack of diversity in certain markets 

• T&E requirements 

Opportunities: 

• Stimulate innovation 

• Mirror N.C. population 

Forces pushing us forward: 

• DENR‘s not happy 

• Changing demographics 

• Succession planning 

• The Law 

Forces holding us back: 

• Lack of knowledge of expectations 

• Lack of appreciation for the Diversity
Key Strategies for overcoming barriers: 

• Focused Recruitment 

• Scholarships 

• Retention 

• Mentor 

• Intern programs 

• Leadership development 

Key strategies for maximizing opportunities: 

• Improved salaries & benefits 

• Strategic use of educational assistance programs 

• Diverse Planning Committees 

• Early outreach 

• Better defined career paths 

• Diversity support groups 

How will the increase in diversity impact the employees in the agency? 

• Generate new ideas 

• Opportunity to increase customer service 

• Create discomfort for white males 

• Cultural change from majority to diversity 

What will I need to do to support the agency’s commitment to creating a more diverse workforce? 

• Education &Training 

• Create expectation – Leadership 

• Participate in recruitment 

• Meet regularly to discuss & review progress

Group 5 

Barriers and opportunities in the increased and effective employment of diverse people: 

Barriers: 

• Minority under represented (Marine Biologist, Wildlife Management, etc.)
• No vacancies 

• Salaries 

• Mindset of employers 

Opportunities: 

• Available vacancies 

• Recruitment (traditional & non-traditional) 

• More diverse applicant pool
Forces pushing us forward: 

• Changing demographics 

• Declining interest in Natural Resources positions 

• Hiring the best – regardless of demographics 

• More innovative with diversity 

Forces holding us back: 

• Economics (Salaries) 

• Work environment – publicity (Marketing) 

• No career path 

• Hiring process – too long 

Key Strategies for overcoming barriers: 

• Internal & external education 

• Market benefit package 

Key strategies for maximizing opportunities: 

• Marketing widely (outside the state) 

• Leadership & communication 

• Networking 

How will the increase in diversity impact the employees in the agency? 

• Delivery of the benefits of diversity 

• Success recruits 

• Be aware, supportive, incorporate what you learned 

What will I need to do to support the agency’s commitment to creating a more diverse workforce? 

Group 6 

Barriers and opportunities in the increased and effective employment of diverse people:
Barriers: 

• Established work culture 

• Applicant pool make–up 

• Technical applicants are usually men 

• Public cultural acceptance (Language, accents, clothing, etc.) 

Opportunities: 

• More interactions 

• More opportunity for training 

• Broader opinion from backgrounds 

• Recruitment opportunity for diversity 

Forces pushing us forward: 

• The Law 

• Changing demographics 

Forces holding us back: 

• Barriers above 

• Funding to establish positions 

• Salaries too low 

• Hiring process to slow 

• Hiring young in demand is limited 

Key Strategies for overcoming barriers: 

• educated applicants at DENR – target recruiting 

• Training managers and all staff 

• New hires could get training in orientation 

• Make it an internal agency goal 

• Diversity Month – Cultural Awareness Month 

Key strategies for maximizing opportunities: 

• Recruit from intern program 

• Employee Appreciation  Day 

• Publicize DENR mission to schools to attract them to DENR 

• Annual event to increase interaction 

How will the increase in diversity impact the employees in the agency? 

• More progressive work force 

• Use newsletter to advertise issues 

• Will increase awareness amongst employees 

• Above – “Spreads the Love” to community at large 

What will I need to do to support the agency’s commitment to creating a more diverse workforce? 

• Educate staff or boss 

• Take time to go out to colleges 

• Have personal commitment to diversity 

Group 7 
Barriers and opportunities in the increased and effective employment of diverse people: 

Barriers: 

• Limit applicant pool 

• Salary limitations 

• Job description – broaden (OSP non – flexibility) 

• Changes (time constraints) 

• Internal promotions – (homogenous population & heterogeneous population) 

• Slow & lengthy hiring process 

• Job postings 

Opportunities: 

• Recruit minority base universities 

• Restructuring job description 

• Advertise as trainee positions (Entry level) 

• Summer students & interns 

• List job posting as “preferences”
Forces pushing us forward: 

• Competitiveness in work place 

• Demand for innovation & job performance 

• Demographics 

• Policies (OSP) pushing us forward 

Forces holding us back: 

• Perception of being too busy 

• Money 

• Outdated policies 

• Layers & same salary grades 
 
* Same positions – not same duties 

• Knowing where candidates are 

• Some postings internal only 

Key Strategies for overcoming barriers: 

• Internal training 

• Partnerships with universities 

• Promote self development 

Key strategies for maximizing opportunities: 

• Increase awareness through training for all employees 

How will the increase in diversity impact the employees in the agency? 

• New ideas 

• Motivator 

• Builds on itself 

What will I need to do to support the agency’s commitment to creating a more diverse workforce? 

• Leave Diversity Forum Meeting & Talk to at least 5 employees 

• Mention at next staff meeting 

• Committee on diversity – Support from managers to have new committee members attend meetings 

• Take the Diversity Challenge! (5 people) 

Group 8 
Barriers and opportunities in the increased and effective employment of diverse people: 

Barriers: 

• Internal Priorities 

• Recycling applicant pool & location 

• Perceptions & stereotypes 

• Fear of change; discrimination 

Opportunities: 

• College recruitment (recruitment strategies) 

• Higher productivity (energy) 

• Training & staff development fund (job succession)
• R.E.A.C.H. internship program 

• Engaging & inclusion of others 

Forces pushing us forward: 

• Change in demographics 

• Baby Boomers (retirement) 

• Technology & innovation 

Forces holding us back: 

• Funding

• Creativity (lack of) 

Key Strategies for overcoming barriers: 

• Continuous awareness training 

• Continuously stressing the importance 

• Materials for presentations 

• Formal recruitment program (full participation) 

Key strategies for maximizing opportunities: 

• Forming partnerships 
• Communication about R.E.A.C.H. Program 

How will the increase in diversity impact the employees in the agency? 

• Adjustment period 
• Morale improvement 

What will I need to do to support the agency’s commitment to creating a more diverse workforce? 

• Buy in
• Leadership 
• Focus
