
 
 
DENR Managers’ Forum     Evaluation Results 
Raleigh (Dept Trng Room, Parker Lincoln Bldg.)        December 11, 2002 
 
 
 
SA Strongly Agree   A   Agree  N Neutral 
D Disagree    SD  Strongly Disagree 
 
 SA A N D SD 
1.  The Forum exceeded my 
expectations.    

12 10 3   

2.  The group discussions were 
applicable to my job.  
  

10 15    

3.   The topic discussion provided 
relevant information.  

10 14 1   

4.  I have a better understanding 
of the Forum & how to use it to 
benefit me and the staff I work 
with.  

9 12 4 1  

5.  Other managers would benefit 
from participation in this Forum.
  

22 3    

6. Today’s Forum provided a means 
to share my experiences with 
others, and/or to learn from others’ 
experiences.   
 

14 10 1   

7. I believe including external 
speakers in future forums will be 
helpful.  

7 10 7  1 

8. The amount of time spent in 
today’s Forum was appropriate for 
the information covered. 
  

13 10 1   

  



 
9. For future forums, I would like to receive information/training in the  

following areas: 
• Information/discussion on how to make manager training more inclusive 

(mandatory) for supervisors who have not yet participated. 
• Process improvement to compliment behavioral aspects of 
• One Minute Manager 
• Career Opportunities 
• Performance Management work plans – not the course offered, but a 

general discussion on how to improve upon it 
• MQP’s; disciplining personnel 
• Motivating employees 
• Performance evaluations 
• Dealing with the press 
• Dealing with the legislature 
• How DENR upper management is applying PMP 

 
10.  What are your recommendations for improving or making the Forum     
       more appealing to you? 
• Providing information in new ideas like this.   
• Short introduction of each attendee – ice breaker 
 


