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EVALUATION

Thank you for attending today. Your thoughts and comments are very
important to us and are used to plan future activities and programs. Please
take a few minutes to complete the questions below. The response
abbreviations are listed below; please circle the one that best reflects your
opinion. Thank you for your time and interest.

SA Strongly Agree A Agree N Neutral
D Disagree SD Strongly Disagree
SA A N D SD
1.  The Forum exceeded my expectations. 5 16 8 1
2. The group discussions were applicable to my job. 7 19 3 1
3. The topic discussion provided relevant information. 17 12 1
4. I have a better understanding of the Forum & how to use
it to benefit me and the staff 1 work with. 2 16 10 1
5. Other managers would benefit from participation in
this Forum. 17 12
6. Today's forum provided a means to share my experiences
with others, and/or to learn from others’ experiences. 7 21 2
7. 1 believe including external speakers in future forums
will be helpful. 5 13 12
8.  The amount of time spent in today's Forum was
appropriate for the information covered. 7 21 1 1

9. For future forums, 1 would like to receive information/training in the following areas:

- Dept Vision, Mission & Goals & how it fits with reality

- Cross comparisons of division's handling of the “hard” questions
How does my Division rank with others?

- Keeping employee morale up

- Career opportunities, succession planning, employee development

- Personnel

- Financial training for non-financial managers

10. What are your recommendations for improving or making the Forum more appealing to you?
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Keep it on pertinent topics like it was today - good info for day to day problems we all face
Limit the number of questions from the same one or two people

Your Division:
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