DENR Leadership Managers’ Forum

NC Zoological Park

Asheboro, NC

June 8, 2006

Managers’ Forum Workgroup Chair Sharon Johnson welcomed everyone to the forum, explained the goal of today’s forum, and went over housekeeping issues.  Dr. David Jones, Director of the Zoological Park welcomed all to the Zoo.

Steven Vozzo of the Managers’ Forum Workgroup introduced the format that the Leadership Topics would be presented today.  The format was a “Hollywood Squares” game show format, but would be “DENR Squares” instead.  The DENR “Stars” represented Administrative and Senior Management leaders who would provide information about their program areas through the game show format.  Contestants would be selected from the audience.  “Judge” Steven went over the rules of the game, and introduced the game show “host”, Chief Deputy Secretary Dempsey Benton. Deputy Secretary Benton then introduced the DENR Stars:

Michael Bryant – Purchases and Services

Cathy Hardy – Budget, Planning and Analysis

Harlan Frye – Human Resources

Edythe McKinney – Customer Service Center (who had quite the entrance)

Jimmy Carter – Secretary’s Office

Rod Davis – Controller’s Office

Richard Rogers – Office of Conservation and Community Affairs

Lewis Ledford – Parks and Recreation

Diana Kees – Office of Public Affairs

Click here for the DENR Squares game presentation.  Click here for the list of game show questions and answers.

The first two teams (three contestants each) selected were named the Kangaroos and Elephants.  They played a best 2 out of 3 format.  The Kangaroos won after 3 games.

The next two teams selected were named the Polar Bears and Roadrunners.  They also played a best 2 out of 3 format.  The Roadrunners won after 3 games.

After a break, the Kangaroos and Roadrunners played one final round game.  The Roadrunners (Bud McCarty of DWM, Susan Tillotson of DPR and Don Reuter of DPR) won the DENR Squares championship!  The DENR Stars were then given a chance to speak about their particular program area.  Chief Deputy Secretary finished up the game show segment by challenging the audience to think about excellence in the workplace.

Secretary Ross then opened up a discussion that focused on a quote by an anonymous source:  “To love what you do and feel that it matters; how could anything be more fun?”  He expanded on that quote by asking the audience to think about how managers could best be ready for and respond to change and find innovative solutions to the problems they and their programs face.

Secretary Ross related several stories that illustrated dealing with change and innovative problem-solving.  One was a story about Dr. Jones of the Zoo helping the people of Kabul with preserving their war-torn zoo and also finding a way to ship a huge lion statue to the Kabul Zoo.  Another story was the recent success Fort Bragg and many partners have had with the red cockaded woodpecker recovery in the Fort Bragg area. Secretary Ross also referenced a recent reception for Novozymes International Board and distributed a handout from the Novozymes strategic plan that discusses values.  One of the values was “ready for change.”  He noted that both Fort Bragg and Novozymes were succeeding with a focus on partnerships and sustainability.

Secretary Ross then asked the question to the audience: “How do we employ change and innovation in the Department?”

Audience suggestions:

· Listen to our customers.

· During difficult or unusual situations, don’t say “no” immediately, but think about how it might be done.

· If it’s not prohibited, perhaps there is general authority and a good reason to support action; focus on problem-solving

· Look at things with a partnership lens; also be willing to take reasonable risks.

· Be proactive and look ahead.  Anticipate problems and make adjustments; otherwise external forces will require you to change at inopportune times.

· Look for partnerships; this will stretch you to keep an open mind and look in usual places for opportunities.

· Drive the bus, don’t just ride the bus.

· Always look ahead for budgetary needs.  BPA implemented that this year and it has helped respond to budget requests/problems.

· Opportunities for win-win; learn programs and work together; use strategic planning.

· A solid financial underpinning is necessary for programs to seek innovations.  Link budget and priorities.

· Need to look for innovations to retain people.  Perhaps cross-training with other divisions or sabbaticals.  

· Two huge forces will impact everyone in every division:  land use and fossil fuel use.  Be ready to adapt to these changing forces.  Communication is a key. Sometimes you have to take a hard stand to do what is needed for the future good.

· Partner with Purchase & Services for contracting purposes.  Plan in advance and communicate what you need.

· Check your authority; you may already have authority to try an innovation.

Secretary Ross finished up the discussion by stating that the most important decisions are not made by the generals in an organization.  Division managers should find a way to move forward while using all of the tools in their toolkit and involve frontline staff in decisions.

After lunch, Dr. Jones provided an overview of the unique management problems of running a zoo.  After this enlightening presentation, forum participants were allowed to visit the Zoo.

Thank you to the Zoo and the Zoo staff for hosting a very informative and fun Managers’ Forum event!

