Managers’ Forum
-  
Annual DENR Leadership Forum

Oct. 31, 2007


The Haw River State Park
Linwood Peele welcomed everyone to the annual Leadership Forum.

Sec. Ross introduced State Parks Director, Lewis Ledford and recognized him for winning the national Mott award this past September.  State Parks’ Erik Nygard and Matthew Haynes were recognized for their DENR Safety and Heroism Awards.  Congratulations !!!
Sec. Ross kicked off the Spook-tac-ular event by reading Mary Oliver’s poems, Magellan and What I have Learned so Far.  He introduced a surprise guest speaker, DENR∙saurous, who shared his insight on how to think about achieving all that you can before your time is past.  DENR∙saurous inspired everyone with ideas on how well they have developed and all that they can accomplish if they set their minds to it.

A Challenge was made to guide the DENR Strategic Objectives.  Specific examples given in areas to grow within the plan:

      External Environment – keep in touch with the external evnr. and its tap ideas.

      Partnerships – this is a way to build important strategic areas.

      Evaluate how we deal with growth.

      Create ideas beyond your traditional area – see connections in other areas in dept.

      Sustainability – plan with sustainability in mind.

Send ideas on the DENR Strategic Plan to Bill Laxton by Nov. 7th.

Ghostly Pursuit


The Blind Justice read the rules of the game (similar to Trivial Pursuit).


The Greener DENR Bill Laxton emceed the game.

Participants were given a chance to win points by their team answering five questions about DENR programs.  Challenge questions were presented to heighten awareness of Strategic Directions and gather insight on other approaches DENR may want to explore in meeting those demands:

How can your division support the DENR Strategic Conservation Plan

· Zoo – broad range of public awareness programs.

· Make connections for people

    e.g.  on-site water vi watery exhibits (Polar Bears/Cypress Swamp/Streamside)


off-site: work with television and other media.

· DWQ – continued GIS data input by field inspectors (streams/wetlands), private well data (locations and quality- sampling results).

· Potential for beneficial regionalizing of WWTPs.

· Work on getting NCDOT to use conservation data layers in planning efforts.

· Good partners + good maps and work together.  Individual Divisions need to collaborate on big issues (Major issue of mercury contamination – DAQ, DWQ, etc.)

· Education of conservation issues through public resource div, Zoo, Aquariums, Museum.

· Partnering on research data throughout Divisions into central bank.

· Promote the acquisition of riparian buffers in wetlands restoration to promote land and water conservation.

· Allocate more resources toward compliance oversight of the storm water program.

· Water Quality – GIS mapping of river basins and streams

· DEH – more effective IT programs and assist with objectives.

· Land Resources – reduce runoff, GPS technology.

· Human Resources – advancement in improving hiring process.

· State Parks – complete master plan for land acquisition.

· Implement COPS… New Parks for New Century Expansion.

· Zoo – developing additional projects with Piedmont Land Conservancy and Greater Uwharrie Conservation Partners.

· Market a plan to external customers.

· Parks – developing additional Envr. Ed. Centers at South Mountain and Goose Creek.

· Air Quality – continue cooperation with other divisions, and developing plans for Global Climate Change.

· Controllers – Manage finances for trust fund and COPS and CREP Programs.

· DWQ – increased implementation of wastewater reuse

· DPR – continued acquisition of ecological significant lands for new parks & natural areas.

· IT – create infrastructure and guidelines to develop GIS information to track progress and guide future decisions.

· Open burning land clearing, prescribed burning permits in forest and agricultural is in direct conflict with improving air quality.  There were many Air Quality issues this year directly related to open burning.  The Forest Service ban on open burning the last month or so has been a welcome relief.  I believe there are other technologies available now (documented on a TV show) that other states use/or countries are doing to solve this issue.  Especially with the new future use of wood chips, etc. to make ethanol.

Ways Managers can Show Employees They Are Valued

· Communicate and Recognize

· Salary Improvement

· Quarterly recognition of good work by peers in an informal setting to allow interaction at a personal level

· Recognize employees

· Teleworking and home-basing staff

· Communicating with employees that they are appreciated

· Nominating them for employee recognition awards

· Appreciation lunches

· Professional Development

· Seeking feedback from employees on issues.

· Promotions and salary increases.

· Timely praise.

· Clear consistent direction 

· When setting policies, choose ones that benefit employees whenever possible. Ex: paying for mandated certifications and continuing education.

· Better practices in hiring procedures and employee retention.

· Professional Development

· Dedicated funding for banding.

· Timely, honest work plans.

· Instant, sincere recognition for a job well done.

· Saying “Thank you”

· Training opportunities.

· Sr. Advisors and Supervisors need to make quality time for / or / with every employee.

· Public recognition of jobs well done.

Support DENR Diversity Recommendations within each Division

· Utilize the division representative to develop division’s diversity plan.

· Incorporate cultural events.

· Incorporate public transportation components in construction of facilities

· Encourage field staff who interact with the public to be aware of diversity needs and encourage future career choices with DENR.

· Meet with college students

· Career Day Event

· Outreach / recruit shadow program

· Host Cultural Event Training

· Establish more trainee positions

· Hiring managers know what our individual diversity statistics are.

· Providing employee career fairs at schools

· Have personnel dedicated to recruiting within divisions.

· Promote more diverse pool of applicants through evnr. education/out reach of young adults.

· Seek volunteers for speakers at events (SWAT teams)

· Create intern/temporary positions for those with little or no experience.

· Attend and participate in Job Fairs for historically/traditionally minority colleges/universities.

· Recruit bi-lingual applicants.

· Outreach to more Diverse early age audiences.

· Increase training to high school and college graduate (diverse students).  More training related to jobs within DENR.

Help DENR ITS

· Seek Delegation

· Ask for exception

· Justify our needs

· Determine cost allocation

· Quit complaining!

· Provide infrastructure to manage information needed by the plan

· Consolidate IT personnel within Division and move that manager and staff to dept. ITS.

· Provide input to Jimmy Carter when he asks for it.

· Remember that purpose of IT is to serve business needs of division.

· Help the consolidation by participating in a constructive way, especially when asked for cooperation.

· Maintain communication with IT

· Recognize and capitalize on standardization and cross training.

· Help Jimmy separate out what could be “Centralized” at the Zoo (H.R. & Budget) and what would create problems (Admissions/Shops/Marketing/Animal Records e.g.) in terms of ease of operating.

· Provide feedback on programmatic needs and problems.

· Inventory and prioritize software needs.

