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Regional Forester Bob Houseman welcomed everyone to the recently upgraded Kinston facility.  Cullen Swain went over housekeeping issues.  Bob then presented the history of the Ralph C. Winkworth Forestry Center.  It served as the Kinston Airport in the mid 1930s.  It was the civilian-run Air Force Pilot Training Site from 1951-1957.  Some 4800 pilots were trained at the facility.  Since 1964, the 20-acre site has been part of the Forest Service.  It is the fixed wing base for aerial fire suppression, and there were 717 launches out of the facility from 1978 to 2004.

Bob introduced Secretary Bill Ross, who read the Vision statement from the Strategic Plan:

      Together, through innovation, teamwork, and partnerships, achieve:

· a cleaner environment,

· a better conservation, protection, restoration, and enhancement of our natural resources,

· healthier lives,

· a stronger economy, and greater understanding of the interconnection and interdependence of people, other living things, and natural systems, for the health, well being and benefit of all, now and in the future.

Secretary Ross talked about where the vision statement came from, what is in it, and where it leads.  The genesis was the mission described in the State Constitution and various statutes.  It is a combination of words from the State Constitution and the State Environmental Policy Act.

Secretary Ross read the Mission Statement from the Strategic Plan:

to conserve and protect North Carolina’s natural resources and to maintain an environment of high quality, for the health, well being and benefit of all.  

Secretary Ross discussed how Gerry Bell, a professor at UNC, talked in a leadership course about how big problems occur when people are out of touch with the external environment.  

The top three external forces affecting DENR are:

· Problems today are different from when the programs started.  

The Soil and Water Conservation program began in 1937.  The federal laws related to water quality came out in 1970.  The old problem was pipe discharge; today, it is nonpoint source.  The structure and solutions crafted in 1970 are not adequate for today.  

Working lands – farms and forests – why is it important to conserve land?  Nine out of ten acres in NC are privately owned.  We need to elevate the priority of working lands.  

The Command and Control Strategy of the past led to the creation of adversarial feelings of the folks involved.  Now, the focus is on partnerships and teamwork.

· The political state has changed over time.

· The budget situation has realigned.

During the last five years, every year has been a struggle to get through the budget process.  We must find ways to make do within the existing revenue stream, and find new ways to get things done.

The vision – what’s in it?

People working together; all parts connected; what happens to one affects the other.  The ultimate goal is the well-being, benefit, and health to all – sustainability.  One challenge is that work forces are more diverse; however, there is genius in every segment of society. The Lake James State Park Expansion project is an example of innovation, teamwork, and partnerships.

Where does the vision lead?

Strategic objectives – the divisions must now reach their goals.

Where is the vision being put to work?

· Coastal Habitat Protection Plan (CHPP) program – three groups together – Environmental Management Commission, Coastal Resources Commission, and Marine Fisheries Commission

· Express permitting

· Ecosystem Enhancement Program (EEP) – innovative partnership between DENR, NCDOT and the US Army Corps of Engineers

· Working Lands – charting the course now – need input for conservation on private lands and federal funding opportunities

The Forum was then lead by Chief Deputy Sec. Dempsey “Alex Trebec” Benton. Click here to view instructions for viewing the DENR Jeopardy. Click on the appropriate round to view the DENR Jeopardy game: Round 1 = DENR Facts, Round 2 = DENR Strategic Plan and then Final Jeopardy.

DENR Jeopardy - After Round 1, Team 1 was ahead.

After the break, Forest Resources gave out two awards – Larry Such was presented an award for heroism and bravery, and District 10 received an award for no accidents.

Round 2 of DENR Jeopardy had each Strategic Direction as a category.  After the questions were answered in each category, Jimmy Carter discussed the Strategic Direction.

Strategic Direction 1 – One North Carolina Naturally: Writing the New Story

· Formal open space program

· Coastal Habitat Protection Plan

· Land acquisition / stewardship strategy

Strategic Direction 2 – In Service of Mission and Quality

· High quality services and products

· Staff retention

· World-class safety

· Information management (IBEAM)

· Green Square

· Express permitting

Strategic Direction 3 – Managing River Basins for Multiple Benefits

· NPS pollution pilot on French Broad River

· Balanced / integrated approach to FERC

· Improve withdrawal / recharge balance in groundwater supplies

· Assist local governments with infrastructure improvements

Strategic Direction 4 – Raising Awareness of Our Place in the Community of Life on Earth

· Environmental education certification

· Department-wide education theme: Runoff Pollution

· Phase II Stormwater Education

Strategic Direction 5 – Improving Air Quality

· Early action compacts

· Clean Smokestacks Act

· Open burning

Strategic Direction 6 – Progress Toward Sustainability

· Sustainable Sandhills

· DENR Sustainability Team

· Environmental Stewardship Initiatives

· Best Workplaces for Commuters Program

Strategic Direction 7 – Protecting Groundwater and Restoring Contaminated Properties

· Protecting and restoring groundwater

· Properly constructed wells for safe drinking wells

· Comprehensive groundwater data management

· Legislation

After Round 2, Team 1 was ahead, and Team 1 went on to win the Final Jeopardy question as well.  (Click here to view the DENR Jeopardy game photos.)

After lunch, Dan Smith provided an overview of Forest Resources’ fire suppression history and capabilities.  Bob Houseman and other Forest Resource staff lead managers on a tour of the facility and showcased fire suppression equipment, some of which was hand designed by DENR staff. 


Thank you to Forest Resources for hosting a very informative 

and fun Managers’ Forum event!

